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Executive Summary
�0�P�Q�h�g�I�d�]�g�j �d�g�I�h�I�[�j�h�j�P�I �/�f�k�<�Z�Q�h�P���]�]�G�+�]�Y�Q�E�s�
�]�k�[�E�Q�Y�’�h�g�I�h�I�<�g�E�P�<�[�G�Q�[�j�I�g�p�Q�I�q�h�Q�[�j�] �p�<�g�Q�]�k�h�N�]�]�G�<�[�G�N�<�g�Z �P�k�D�Z�]�G�I�Y�h�•�q�Q�j�P�j�P�I �Q�[�j�I�[�j �]�N
�I�r�d�Y�]�g�Q�[�O�<�g�<�[�O�I �]�N�]�g�O�<�[�Q�v�<�j�Q�]�[�<�Y�h�j�g�k�E�j�k�g�I�h�•�Z�Q�h�h�Q�]�[�h�•�<�[�G�]�q�[�I�g�h�P�Q�d�<�[�G�D�k�h�Q�[�I�h�h�Z�]�G�I�Y�h�•�0�P�Q�h�g�I�h�I�<�g�E�P�q�<�h�E�]�Z�d�Y�I�j�I�G�Q�[ �d�<�g�j�[�I�g�h�P�Q�d�q�Q�j�P
�j�P�I �� �Q�h�j�g�Q�E�j �]�N�/�f�k�<�Z�Q�h�P�¥�� �]�/�¦�j�] �Z�I�I�j �j�P�I �g�I�E�]�Z�Z�I�[�G�<�j�Q�]�[�h�Q�G�I�[�j�Q�N�Q�I�G�Q�[ �j�P�I �/�f�k�<�Z�Q�h�P�6�<�Y�Y�I�s���O�g�Q�E�k�Y�j�k�g�I �+�Y�<�[�•�� �E�j�Q�]�[ �Ã�•�Â�•�/���+�
 �h�]�k�O�P�j
�I�r�<�Z�d�Y�I�h�<�E�g�]�h�h�"�]�g�j�P���Z�I�g�Q�E�<�]�N�N�]�]�G�P�k�D�h�Q�[ �p�<�g�Q�]�k�h�h�j�<�O�I�h�]�N�G�I�p�I�Y�]�d�Z�I�[�j �<�[�G�h�k�E�E�I�h�h�•�0�P�I�h�I �I�r�<�Z�d�Y�I�h�O�g�I�<�j�Y�s�Q�[�N�Y�k�I�[�E�I�G�]�k�g�I�<�g�Y�s
�Q�Z�<�O�Q�[�Q�[�O�h�]�N�q�P�<�j �<�N�]�]�G�<�[�G�N�<�g�Z �P�k�D�Z�Q�O�P�j �Y�]�]�X�Y�Q�X�I �Q�[ �j�P�I �/�f�k�<�Z�Q�h�P�j�] � �Q�Y�Y�]�]�I�j �g�I�O�Q�]�[�•

�0�P�I �G�I�E�Q�h�Q�]�[ �<�D�]�k�j �j�P�I �E�P�]�Q�E�I �]�N�P�k�D�h�j�] �Q�[�j�I�g�p�Q�I�q �q�<�h�Q�[�N�]�g�Z�I�G�D�s�•

● �� �I�]�O�g�<�d�P�Q�E�h�Q�Z�Q�Y�<�g�Q�j�s
● �0�P�I �Q�[�j�I�[�j �j�] �I�r�d�Y�]�g�I �<�g�<�[�O�I �]�N�]�g�O�<�[�Q�v�<�j�Q�]�[�<�Y�h�j�g�k�E�j�k�g�I�h�•�D�k�h�Q�[�I�h�h�Z�]�G�I�Y�h�•�<�[�G�]�q�[�I�g�h�P�Q�d�h�j�s�Y�I�h�¥�Q�•�I�•�[�]�[�Ÿ�d�g�]�N�Q�j �]�g�O�<�[�Q�v�<�j�Q�]�[�h�•�N�]�g�Ÿ�d�g�]�N�Q�j

�D�k�h�Q�[�I�h�h�I�h�•�E�]�Ÿ�]�d�I�g�<�j�Q�p�I�h�•�<�[�G�P�s�D�g�Q�G�Z�]�G�I�Y�h�¦
● ���Q�[�<�[�E�Q�<�Y�N�I�<�h�Q�D�Q�Y�Q�j�s�¥�Q�•�I�•�h�k�h�j�<�Q�[�<�D�Y�I �Z�]�G�I�Y�h�¦
● �� �k�D�h�q�Q�j�P�Q�[ �j�P�I �h�<�Z�I �d�g�]�p�Q�[�E�I �j�P�<�j �]�d�I�g�<�j�I �q�Q�j�P�Q�[ ���
 �’�h�d�g�]�p�Q�[�E�Q�<�Y�g�I�O�k�Y�<�j�]�g�s�N�g�<�Z�I�q�]�g�X�¥�Q�•�I�•���
 �! �Q�[�Q�h�j�g�s�]�N���O�g�Q�E�k�Y�j�k�g�I�¦

�0�P�Q�h�g�I�d�]�g�j �g�I�N�I�g�h�j�] �D�I�h�j �d�g�<�E�j�Q�E�I�h�•�j�P�I�Q�g�I�Y�I�Z�I�[�j�h�•�]�d�I�g�<�j�Q�]�[�<�Y�Z�]�G�I�Y�h�•�<�[�G�j�P�I �E�]�Z�Z�k�[�Q�j�s�E�P�<�g�<�E�j�I�g�Q�h�j�Q�E�h�j�P�]�h�I �P�k�D�h�<�g�I �h�I�j �Q�[�•�7�I �I�r�d�Y�]�g�I
�G�Q�N�N�I�g�I�[�j �N�]�]�G�P�k�D�j�s�d�I�h�•�g�I�f�k�Q�g�I�Z�I�[�j�h�]�N�<�N�]�]�G�P�k�D�•�<�[�G�X�I�s�h�k�E�E�I�h�h�N�<�E�j�]�g�h�•���g�]�Z �j�P�Q�h�d�]�Q�[�j �]�[�•�j�P�I �j�I�g�Z �‘�N�]�]�G�P�k�D�’�]�g�‘�P�k�D�’�q�Q�Y�Y�D�I �k�h�I�G
�Q�[�j�I�g�E�P�<�[�O�I�<�D�Y�s�j�] �h�Q�Z�d�Y�Q�N�s�j�P�I �E�]�[�E�I�d�j �j�P�<�j �I�[�p�I�Y�]�d�I�h�<�‘�N�]�]�G�<�[�G�›�]�g�N�<�g�Z �P�k�D�’�•
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2.2 Overview of Food Hubs and Best Practices

2.2.1 Background

Introduction
���]�]�G�P�k�D�h�P�<�p�I �D�I�I�[ �O�g�]�q�Q�[�O�Q�[ �d�]�d�k�Y�<�g�Q�j�s�Q�[ �
�<�[�<�G�<�<�[�G�j�P�I �1�[�Q�j�I�G�/�j�<�j�I�h�<�h�<�Z�I�<�[�h�j�] �<�E�P�Q�I�p�I �<�Z�]�g�I �Q�[�j�I�g�E�]�[�[�I�E�j�I�G�Y�]�E�<�Y�Q�v�I�G�N�]�]�G�h�s�h�j�I�Z�•
�0�P�I�s�P�<�p�I �j�P�I �]�d�d�]�g�j�k�[�Q�j�s�j�] �D�g�Q�G�O�I �j�P�I �O�<�d�D�I�j�q�I�I�[ �Y�]�E�<�Y�N�]�]�G�d�g�]�G�k�E�I�g�h�•�N�]�]�G�d�g�]�E�I�h�h�]�g�h�•�<�[�G�E�]�[�h�k�Z�I�g�h�D�s�d�g�]�p�Q�G�Q�[�O�<�E�E�I�h�h�j�] �h�P�<�g�I�G
�Q�[�N�g�<�h�j�g�k�E�j�k�g�I�•�g�I�h�]�k�g�E�I�h�•�<�[�G�E�]�Y�Y�<�D�]�g�<�j�Q�]�[�•

���]�]�G�P�k�D�h�<�Y�h�] �P�<�p�I �O�g�I�<�j �d�]�j�I�[�j�Q�<�Y�j�] �h�k�d�d�]�g�j �Y�]�E�<�Y�N�]�]�G�d�g�]�E�k�g�I�Z�I�[�j�•�0�P�I�s�E�<�[ �Y�Q�[�X�N�<�g�Z�h�•�q�P�Q�E�P�j�I�[�G�j�] �D�I �h�Z�<�Y�Y�I�g�q�Q�j�P�Y�I�h�h�d�g�]�G�k�E�j �p�]�Y�k�Z�I
�<�[�G�Y�I�h�h�Y�]�O�Q�h�j�Q�E�<�Y�E�<�d�<�E�Q�j�s�•�q�Q�j�P�Q�[�h�j�Q�j�k�j�Q�]�[�h�•�q�P�Q�E�P�g�I�f�k�Q�g�I �Y�<�g�O�I �p�]�Y�k�Z�I�h�]�N�N�]�]�G�•�E�]�[�h�Q�h�j�I�[�E�s�•�<�[�G�G�I�Y�Q�p�I�g�s�E�<�d�<�D�Q�Y�Q�j�Q�I�h�•�Â���]�]�G�P�k�D�h�<�E�j �<�h�X�I�s
�Z�I�E�P�<�[�Q�h�Z�h�N�]�g�N�<�E�Q�Y�Q�j�<�j�Q�[�O�Y�<�g�O�I�•�E�]�[�h�Q�h�j�I�[�j�•�g�I�Y�Q�<�D�Y�I �h�k�d�d�Y�Q�I�h�]�N�Y�]�E�<�Y�Y�s�d�g�]�G�k�E�I�G�N�]�]�G�h�•�<�h�q�I�Y�Y�<�h�j�g�<�[�h�d�]�g�j�<�j�Q�]�[ �I�N�N�Q�E�Q�I�[�E�s�<�[�G�<�E�E�I�h�h�j�]
�q�P�]�Y�I�h�<�Y�I �Z�<�g�X�I�j�h�•�Ã

���]�]�G�P�k�D�h�E�<�[ �Y�]�]�X�G�Q�N�N�I�g�I�[�j �D�<�h�I�G�]�[ �j�P�I �h�d�I�E�Q�N�Q�E�g�I�O�Q�]�[�<�Y�[�I�I�G�h�Q�[ �q�P�Q�E�P�j�P�I�s�<�g�I �Y�]�E�<�j�I�G�•���E�E�]�g�G�Q�[�O�j�] ���]�]�G�� �k�D�h���
�•�N�]�]�G�P�k�D�h�g�I�N�I�g�j�]
�“�h�P�<�g�I�G�Ÿ�k�h�I �N�]�]�G�<�[�G�D�I�p�I�g�<�O�I �d�g�]�E�I�h�h�Q�[�O�N�<�E�Q�Y�Q�j�Q�I�h�¥�h�P�<�g�I�G�k�h�I �X�Q�j�E�P�I�[�h�¦�j�P�<�j �]�N�N�I�g�N�]�]�G�<�[�G�<�O�g�Q�E�k�Y�j�k�g�I �D�k�h�Q�[�I�h�h�I�h�<�E�E�I�h�h�j�] �E�]�Z�Z�I�g�E�Q�<�Y
�d�g�]�E�I�h�h�Q�[�O�h�d�<�E�I �<�[�G�I�f�k�Q�d�Z�I�[�j�•���]�]�G�P�k�D�h�Z�<�s�<�Y�h�] �]�N�N�I�g�I�r�d�I�g�j�Q�h�I �<�[�G�]�j�P�I�g�g�I�h�]�k�g�E�I�h�j�] �h�k�d�d�]�g�j �D�k�h�Q�[�I�h�h�G�I�p�I�Y�]�d�Z�I�[�j�•�”�Ä�0�P�I �1�/�� �� �.�I�O�Q�]�[�<�Y
���]�]�G�� �k�D�.�I�h�]�k�g�E�I �� �k�Q�G�I �P�Q�O�P�Y�Q�O�P�j�h�h�]�Z�I �G�I�N�Q�[�Q�[�O�E�P�<�g�<�E�j�I�g�Q�h�j�Q�E�h�]�N�<�g�I�O�Q�]�[�<�Y�N�]�]�G�P�k�D�•

● �
�<�g�g�Q�I�h�]�k�j �]�g�E�]�]�g�G�Q�[�<�j�I�h�j�P�I �<�O�O�g�I�O�<�j�Q�]�[�•�G�Q�h�j�g�Q�D�k�j�Q�]�[�•�<�[�G�Z�<�g�X�I�j�Q�[�O�]�N�d�g�Q�Z�<�g�Q�Y�s�Y�]�E�<�Y�Y�s�›�g�I�O�Q�]�[�<�Y�Y�s�d�g�]�G�k�E�I�G�N�]�]�G�h�N�g�]�Z �Z�k�Y�j�Q�d�Y�I
�d�g�]�G�k�E�I�g�h�j�] �Z�k�Y�j�Q�d�Y�I �Z�<�g�X�I�j�h�Ž

● �
�]�[�h�Q�G�I�g�h�d�g�]�G�k�E�I�g�h�<�h�p�<�Y�k�I�G�D�k�h�Q�[�I�h�h�d�<�g�j�[�I�g�h�Q�[�h�j�I�<�G�]�N�Q�[�j�I�g�E�P�<�[�O�I�<�D�Y�I �h�k�d�d�Y�Q�I�g�h�<�[�G�Q�h�E�]�Z�Z�Q�j�j�I�G�j�] �D�k�s�Q�[�O�N�g�]�Z �h�Z�<�Y�Y�j�] �Z�Q�G�Ÿ�h�Q�v�I�G
�Y�]�E�<�Y�d�g�]�G�k�E�I�g�h�q�P�I�[�I�p�I�g�d�]�h�h�Q�D�Y�I�Ž

● �7�]�g�X�E�Y�]�h�I�Y�s�q�Q�j�P�d�g�]�G�k�E�I�g�h�•�d�<�g�j�Q�E�k�Y�<�g�Y�s�h�Z�<�Y�Y�Ÿ�h�E�<�Y�I �]�d�I�g�<�j�Q�]�[�h�•�j�] �I�[�h�k�g�I �j�P�I�s�E�<�[ �Z�I�I�j �D�k�s�I�g�g�I�f�k�Q�g�I�Z�I�[�j�h�D�s�I�Q�j�P�I�g�d�g�]�p�Q�G�Q�[�O
�j�I�E�P�[�Q�E�<�Y�<�h�h�Q�h�j�<�[�E�I �]�g�N�Q�[�G�Q�[�O�h�d�<�g�j�[�I�g�h�j�P�<�j �E�<�[ �d�g�]�p�Q�G�I �j�P�Q�h�j�I�E�P�[�Q�E�<�Y�<�h�h�Q�h�j�<�[�E�I�Ž

● �1�h�I�h�d�g�]�G�k�E�j �G�Q�N�N�I�g�I�[�j�Q�<�j�Q�]�[ �h�j�g�<�j�I�O�Q�I�h�j�] �I�[�h�k�g�I �j�P�<�j �d�g�]�G�k�E�I�g�h�O�I�j �<�O�]�]�G�d�g�Q�E�I �N�]�g�j�P�I�Q�g�d�g�]�G�k�E�j�h�•���r�<�Z�d�Y�I�h�]�N�d�g�]�G�k�E�j �G�Q�N�N�I�g�I�[�j�Q�<�j�Q�]�[
�h�j�g�<�j�I�O�Q�I�h�Q�[�E�Y�k�G�I �Q�G�I�[�j�Q�j�s�d�g�I�h�I�g�p�<�j�Q�]�[ �¥�X�[�]�q�Q�[�O�q�P�] �d�g�]�G�k�E�I�G�Q�j �<�[�G�q�P�I�g�I �Q�j �E�]�Z�I�h�N�g�]�Z�¦�•�O�g�]�k�d�D�g�<�[�G�Q�[�O�•�h�d�I�E�Q�<�Y�j�s�d�g�]�G�k�E�j

3 https://foodhubs.ssfpa.net/
2 https://www.ams.usda.gov/sites/default/files/media/Regional%20Food%20Hub%20Resource%20Guide.pdf

1 �h�<�g�I�d�•�k�E�G�<�p�Q�h�•�I�G�k�›�N�h�›�h�k�d�d�Y�s�•�N�]�]�G�P�k�D�h
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2.2 Overview of Food Hubs and Best Practices

�<�j�j�g�Q�D�k�j�I�h�¥�h�k�E�P�<�h�P�I�Q�g�Y�]�]�Z �]�g�k�[�k�h�k�<�Y�p�<�g�Q�I�j�Q�I�h�¦�•�<�[�G�h�k�h�j�<�Q�[�<�D�Y�I �d�g�]�G�k�E�j�Q�]�[ �d�g�<�E�j�Q�E�I�h�¥�h�k�E�P�<�h�E�I�g�j�Q�N�Q�I�G�]�g�O�<�[�Q�E�•�Z�Q�[�Q�Z�k�Z �d�I�h�j�Q�E�Q�G�I�h�•�]�g
�“�[�<�j�k�g�<�Y�Y�s�”�O�g�]�q�[ �]�g�g�<�Q�h�I�G�¦�Ž

● �� �Q�Z�h�j�] �D�I �N�Q�[�<�[�E�Q�<�Y�Y�s�p�Q�<�D�Y�I �q�P�Q�Y�I �<�Y�h�] �P�<�p�Q�[�O�d�]�h�Q�j�Q�p�I �I�E�]�[�]�Z�Q�E�•�h�]�E�Q�<�Y�•�<�[�G�I�[�p�Q�g�]�[�Z�I�[�j�<�Y�Q�Z�d�<�E�j�h�q�Q�j�P�Q�[ �j�P�I�Q�g�E�]�Z�Z�k�[�Q�j�Q�I�h�•�<�h
�G�I�Z�]�[�h�j�g�<�j�I�G�D�s�E�<�g�g�s�Q�[�O�]�k�j �E�I�g�j�<�Q�[ �d�g�]�G�k�E�j�Q�]�[�•�E�]�Z�Z�k�[�Q�j�s�•�]�g�I�[�p�Q�g�]�[�Z�I�[�j�<�Y�h�I�g�p�Q�E�I�h�<�[�G�<�E�j�Q�p�Q�j�Q�I�h�Å

���k�g�j�P�I�g�•�N�]�]�G�P�k�D�h�E�<�[ �I�[�j�<�Q�Y�<�p�<�g�Q�I�j�s�]�N�E�]�Z�d�]�[�I�[�j�h�•�� �k�D�h�E�<�[ �Q�[�E�Y�k�G�I �<�E�]�Z�D�Q�[�<�j�Q�]�[ �]�N�•

● �/�P�<�g�I�G�X�Q�j�E�P�I�[ �<�[�G�N�]�]�G�d�g�]�E�I�h�h�Q�[�O�<�g�I�<
● ���]�]�G�d�<�E�X�<�O�Q�[�O�<�g�I�<�<�[�G�I�f�k�Q�d�Z�I�[�j
● ���]�]�G�h�j�]�g�<�O�I �¥�E�]�Y�G�›�G�g�s�¦
● �� �Q�h�j�g�Q�D�k�j�Q�]�[ �h�I�g�p�Q�E�I�h
● �� �O�O�g�I�O�<�j�Q�]�[ �h�I�g�p�Q�E�I�h
● �! �]�D�Q�Y�I �d�g�]�E�I�h�h�Q�[�O�]�g�d�<�E�X�<�O�Q�[�O�I�f�k�Q�d�Z�I�[�j
● �$�[�Y�Q�[�I �]�g�G�I�g�Q�[�O�h�s�h�j�I�Z
● �$�N�N�Q�E�I�›�D�]�<�g�G�g�]�]�Z�›�j�g�<�Q�[�Q�[�O�h�d�<�E�I
● �� �<�j�<�D�<�h�I �N�]�g�I�r�Q�h�j�Q�[�O�E�]�Z�Z�I�g�E�Q�<�Y�X�Q�j�E�P�I�[ �h�d�<�E�I�h�q�P�I�g�I �g�I�[�j�<�Y�h�E�<�[ �D�I �N�<�E�Q�Y�Q�j�<�j�I�G
● �6�<�Y�k�I �E�P�<�Q�[ �E�]�]�g�G�Q�[�<�j�Q�]�[ �h�I�g�p�Q�E�I�h
● �9�I�<�g�Ÿ�g�]�k�[�G�Z�<�g�X�I�j �h�d�<�E�I
● ���k�h�Q�[�I�h�h�Z�I�[�j�]�g�h�P�Q�d
● �7�]�g�X�h�P�]�d�h�<�[�G�Y�I�<�g�[�Q�[�O�]�d�d�]�g�j�k�[�Q�j�Q�I�h
● �
�I�g�j�Q�N�Q�E�<�j�Q�]�[ �<�[�G�j�g�<�Q�[�Q�[�O

�$�p�I�g�<�Y�Y�•�N�]�]�G�P�k�D�h�P�<�p�I �j�P�I �d�]�j�I�[�j�Q�<�Y�j�] �d�Y�<�s�<�[ �Q�Z�d�]�g�j�<�[�j �g�]�Y�I �Q�[ �g�I�O�Q�]�[�<�Y�N�]�]�G�h�s�h�j�I�Z�h�D�s�h�k�d�d�]�g�j�Q�[�O�j�P�I �Y�]�E�<�Y�<�O�g�Q�Ÿ�N�]�]�G�Q�[�G�k�h�j�g�s�•�Q�[�E�g�I�<�h�Q�[�O
�Z�<�g�X�I�j �<�E�E�I�h�h�N�]�g�Y�]�E�<�Y�d�g�]�G�k�E�I�g�h�•�<�G�G�Q�[�O�p�<�Y�k�I �j�] �j�P�I �E�k�g�g�I�[�j �N�]�]�G�G�Q�h�j�g�Q�D�k�j�Q�]�[ �h�s�h�j�I�Z�•�<�[�G�P�<�p�Q�[�O�h�Q�O�[�Q�N�Q�E�<�[�j �I�E�]�[�]�Z�Q�E�•�h�]�E�Q�<�Y�•�<�[�G
�I�[�p�Q�g�]�[�Z�I�[�j�<�Y�Q�Z�d�<�E�j�h�D�s�N�<�E�Q�Y�Q�j�<�j�Q�[�O�<�E�E�I�h�h�j�] �Y�]�E�<�Y�N�]�]�G�•

4 https://www.ams.usda.gov/sites/default/files/media/Regional%20Food%20Hub%20Resource%20Guide.pdf
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2.2 Overview of Food Hubs and Best Practices

Current Local Food Landscape
���]�]�G�h�I�Y�N�Ÿ�g�I�Y�Q�<�[�E�I �P�<�h�D�I�I�[ �Q�G�I�[�j�Q�N�Q�I�G�<�h�<�X�I�s�E�Y�Q�Z�<�j�I �E�P�<�[�O�I �h�j�g�<�j�I�O�s�Q�[ ���
�•�� �]�q�I�p�I�g�•�j�P�I �/�f�k�<�Z�Q�h�P�j�] � �Q�Y�Y�]�]�I�j �.�I�O�Q�]�[ �Q�h�Y�<�g�O�I�Y�s�G�I�d�I�[�G�I�[�j �]�[
�Q�Z�d�]�g�j�I�G�N�]�]�G�h�•�0�P�I �<�g�I�<�Q�h�N�<�E�Q�[�O�d�]�d�k�Y�<�j�Q�]�[ �O�g�]�q�j�P�•�G�I�p�I�Y�]�d�Z�I�[�j �d�g�I�h�h�k�g�I �]�[ �<�O�g�Q�E�k�Y�j�k�g�<�Y�Y�<�[�G�•�<�[�G�Q�[�E�g�I�<�h�I�G�g�Q�h�X�h�]�N�N�Y�]�]�G�Q�[�O�•�q�Q�Y�G�N�Q�g�I�•�<�[�G
�G�g�]�k�O�P�j �G�k�I �j�] �E�Y�Q�Z�<�j�I �E�P�<�[�O�I�•���j �Q�h�Q�[�E�g�I�<�h�Q�[�O�Y�s�Q�Z�d�]�g�j�<�[�j �j�] �N�]�h�j�I�g�g�I�h�Q�Y�Q�I�[�E�s�Q�[ �j�P�I �g�I�O�Q�]�[�•

�0�P�I �/�f�k�<�Z�Q�h�P�j�] � �Q�Y�Y�]�]�I�j �g�I�O�Q�]�[ �P�<�h�O�g�I�<�j �d�]�j�I�[�j�Q�<�Y�Q�[ �j�I�g�Z�h�]�N�Q�j�h�Y�]�E�<�Y�N�]�]�G�Y�<�[�G�h�E�<�d�I�•�0�P�I �g�I�O�Q�]�[ �P�<�h�<�q�I�Y�Y�Ÿ�I�h�j�<�D�Y�Q�h�P�I�G�h�Z�<�Y�Y�<�[�G�Z�I�G�Q�k�Z�Ÿ�h�E�<�Y�I
�<�O�g�Q�E�k�Y�j�k�g�<�Y�E�]�Z�Z�k�[�Q�j�s�Q�[ �+�I�Z�D�I�g�j�]�[ �<�[�G� �Q�Y�Y�]�]�I�j�•�<�h�q�I�Y�Y�<�h�<�O�g�]�q�Q�[�O�[�k�Z�D�I�g�]�N�h�Z�<�Y�Y�N�<�g�Z�h�Q�[ �/�f�k�<�Z�Q�h�P�•���<�E�P�Z�k�[�Q�E�Q�d�<�Y�Q�j�s�Ÿ�Q�[�E�Y�k�G�Q�[�O
�/�f�k�<�Z�Q�h�P�•�7�P�Q�h�j�Y�I�g�•�+�I�Z�D�I�g�j�]�[ �<�[�G� �Q�Y�Y�]�]�I�j �Ÿ�P�<�h�<�j�P�g�Q�p�Q�[�O�q�I�I�X�Y�s�N�<�g�Z�I�g�h�’�Z�<�g�X�I�j �q�P�I�g�I �E�]�[�h�k�Z�I�g�h�<�g�I �<�D�Y�I �j�] �d�k�g�E�P�<�h�I �N�g�]�Z �N�<�g�Z�h�<�[�G�N�]�]�G
�d�g�]�E�I�h�h�]�g�h�G�Q�g�I�E�j�Y�s�•�7�I �P�<�p�I �h�I�I�[ �<�h�Q�O�[�Q�N�Q�E�<�[�j �<�d�d�I�j�Q�j�I �N�]�g�Z�]�g�I �<�p�I�[�k�I�h�j�] �d�k�g�E�P�<�h�I �<�[�G�h�I�Y�Y�Y�]�E�<�Y�N�]�]�G�]�k�j�h�Q�G�I �]�N�j�P�I �N�<�g�Z�I�g�h�Z�<�g�X�I�j�h�<�[�G�<
�N�]�]�G�P�k�D�P�<�h�j�P�I �d�]�j�I�[�j�Q�<�Y�j�] �Z�I�I�j �j�P�I�h�I �G�I�Z�<�[�G�h�•

���[ �"�]�p�I�Z�D�I�g�Ã�Á�Ã�Ã�•�j�P�I �/���+�
 �Q�[ �d�<�g�j�[�I�g�h�P�Q�d�q�Q�j�P�j�P�I �� �Q�h�j�g�Q�E�j �]�N�/�f�k�<�Z�Q�h�P�¥�� �Q�h�j�g�Q�E�j�¦�<�[�G�j�P�I �/�f�k�<�Z�Q�h�P�j�] � �Q�Y�Y�]�]�I�j �.�I�O�Q�]�[�<�Y�� �Q�h�j�g�Q�E�j �¥�/� �.�� �¦�•
�N�<�E�Q�Y�Q�j�<�j�I�G�j�q�] �� �]�]�G���]�]�G�� �<�j�P�I�g�Q�[�O�h�q�P�I�g�I �g�I�h�j�<�k�g�<�[�j�h�•�N�<�g�Z�I�g�h�•�N�]�]�G�d�g�]�E�I�h�h�]�g�h�•�Q�[�h�j�Q�j�k�j�Q�]�[�h�<�[�G�d�]�Y�Q�E�s�Ÿ�Z�<�X�I�g�h�O�<�j�P�I�g�I�G�j�] �N�]�g�Z �N�]�g�Z�<�Y�<�[�G
�Q�[�N�]�g�Z�<�Y�g�I�Y�<�j�Q�]�[�h�P�Q�d�h�•�<�h�q�I�Y�Y�<�h�I�[�p�Q�h�Q�]�[ �q�P�<�j �<�j�P�g�Q�p�Q�[�O�N�]�]�G�h�s�h�j�I�Z �Q�[ �]�k�g�g�I�O�Q�]�[ �E�]�k�Y�G�Y�]�]�X�Y�Q�X�I�•�
�g�I�<�j�Q�[�O�<�[�G�[�k�g�j�k�g�Q�[�O�j�P�I�h�I �g�I�Y�<�j�Q�]�[�h�P�Q�d�h
�<�h�h�Q�h�j�h�Q�[ �d�g�]�p�Q�G�Q�[�O�<�[ �k�[�G�I�g�h�j�<�[�G�Q�[�O�]�N�j�P�I �j�s�d�I�h�]�N�g�I�O�Q�]�[�<�Y�N�]�]�G�h�O�g�]�q�[�•�Y�Q�Z�Q�j�<�j�Q�]�[�h�j�] �d�g�]�G�k�E�j�Q�]�[�•�D�<�g�g�Q�I�g�h�j�] �<�E�E�I�h�h�Q�[�O�Y�]�E�<�Y�Y�s�O�g�]�q�[ �N�]�]�G�<�[�G
�d�g�]�G�k�E�j�h�•�<�[�G�<�j�P�g�Q�p�Q�[�O�<�[�G�W�k�h�j �N�]�]�G�h�s�h�j�I�Z �N�]�g�<�Y�Y�•�� �/�7�$�0�Æ�<�[�<�Y�s�h�Q�h�q�<�h�E�]�[�G�k�E�j�I�G�<�[�G�]�d�d�]�g�j�k�[�Q�j�Q�I�h�<�[�G�d�]�Q�[�j�h�]�N�Q�Z�d�g�]�p�I�Z�I�[�j �Q�[ �]�k�g�N�]�]�G
�h�s�h�j�I�Z �q�I�g�I �G�Q�h�E�k�h�h�I�G�•�Q�[�E�Y�k�G�Q�[�O�•

● �6�<�Y�k�I�Ÿ�<�G�G�I�G�d�<�g�j�[�I�g�h�P�Q�d�h�•�]�d�d�]�g�j�k�[�Q�j�Q�I�h�N�]�g�E�]�Y�Y�<�D�]�g�<�j�Q�]�[�•�h�P�<�g�Q�[�O�<�h�h�I�j�h
● ���k�h�Q�[�I�h�h�]�d�d�]�g�j�k�[�Q�j�Q�I�h�j�] �D�k�Q�Y�G�Q�[�N�g�<�h�j�g�k�E�j�k�g�I �<�[�G�E�g�I�<�j�I �Q�Z�d�<�E�j
● �+�k�D�Y�Q�E�D�k�s�Ÿ�Q�[�•�I�G�k�E�<�j�Q�]�[�•�d�g�]�O�g�<�Z�h�•�d�]�Y�Q�E�s�•�I�p�I�[�j�h
● �
�g�I�<�j�Q�[�O�<�g�I�O�Q�]�[�<�Y�G�I�h�j�Q�[�<�j�Q�]�[�•�D�g�<�[�G�•�N�]�]�G�E�k�Y�j�k�g�I
● �� �h�h�I�j�Ÿ�h�P�<�g�Q�[�O�<�[�G�j�]�]�Y�D�k�Q�Y�G�Q�[�O
● ���h�j�<�D�Y�Q�h�P�Q�[�O�g�I�O�Q�]�[�<�Y�d�g�]�E�k�g�I�Z�I�[�j �j�<�g�O�I�j�h
● �
�P�<�Z�d�Q�]�[�h�<�[�G�Z�]�Z�I�[�j�k�Z �j�] �Z�]�p�I �<�E�j�Q�]�[ �<�[�G�Q�Z�d�Y�I�Z�I�[�j�<�j�Q�]�[
● �� �]�p�I�g�[�Z�I�[�j �<�[�G�Q�[�h�j�Q�j�k�j�Q�]�[ �N�k�[�G�Q�[�O�<�[�G�d�]�Y�Q�E�s

�7�I �P�<�p�I �h�I�I�[ �<�d�<�Y�d�<�D�Y�I �Z�]�Z�I�[�j�k�Z �Q�[ �j�P�I �G�Q�g�I�E�j�Q�]�[ �]�N�Y�]�E�<�Y�N�]�]�G�<�[�G�j�P�I �/�f�k�<�Z�Q�h�P�j�] � �Q�Y�Y�]�]�I�j �Q�h�q�I�Y�Y�Ÿ�d�]�h�Q�j�Q�]�[�I�G�j�] �Q�Z�d�Y�I�Z�I�[�j �<�N�]�]�G�P�k�D�j�P�<�j
�Q�[�j�I�O�g�<�j�I�h�j�P�I�h�I �E�]�Z�d�]�[�I�[�j�h�•

5 Strengths, Weaknesses, Opportunities, Threats Analysis
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2.2 Overview of Food Hubs and Best Practices

Overview of the Regional Agri-Food Sector
�0�P�I �<�O�g�Q�Ÿ�N�]�]�G�h�I�E�j�]�g�Q�[ �/�f�k�<�Z�Q�h�P�Q�h�O�g�]�q�Q�[�O�Q�[ �D�]�j�P�[�k�Z�D�I�g�h�<�[�G�Q�Z�d�]�g�j�<�[�E�I�•�� �h�d�<�g�j �]�N�Q�j�h���Z�I�g�O�Q�[�O�/�I�E�j�]�g�.�]�<�G�Z�<�d�<�[�G���E�j�Q�]�[ �+�Y�<�[�•�j�P�I
�� �Q�h�j�g�Q�E�j �]�N�/�f�k�<�Z�Q�h�P�Q�G�I�[�j�Q�N�Q�I�G�j�P�Q�h�h�I�E�j�]�g�<�h�d�<�g�j �]�N�Q�j�h�� �g�I�I�[ ���E�]�[�]�Z�s�j�P�I�Z�I�•�<�[ �I�Z�I�g�O�Q�[�O�<�g�I�<�]�N�]�d�d�]�g�j�k�[�Q�j�s�N�]�g�h�j�g�<�j�I�O�Q�E�O�g�]�q�j�P�<�[�G
�Q�[�p�I�h�j�Z�I�[�j�•

���[ �Ã�Á�Ã�Ã�0�P�I �� �Q�h�j�g�Q�E�j �E�]�Z�d�Y�I�j�I�G�<�[ �� �O�g�Q�Ÿ�N�]�]�G���Z�d�<�E�j �/�j�k�G�s�Ç�•�0�P�I �h�j�k�G�s�Z�I�<�h�k�g�I�h�j�P�I �Q�Z�d�<�E�j�h�]�N�N�<�g�Z�h�•�g�<�[�E�P�I�h�•�N�Q�h�P�I�g�Q�I�h�•�N�]�]�G�<�[�G�D�I�p�I�g�<�O�I
�d�g�]�E�I�h�h�]�g�h�•�q�P�]�Y�I�h�<�Y�I�g�h�•�g�I�j�<�Q�Y�I�g�h�•�<�[�G�N�]�]�G�Ÿ�g�I�Y�<�j�I�G�h�I�g�p�Q�E�I�h�]�[ �j�P�I �/�f�k�<�Z�Q�h�P�I�E�]�[�]�Z�s�<�[�G�•�Z�]�g�I �D�g�]�<�G�Y�s���•�
�•�q�P�Q�Y�I �<�Y�h�] �<�h�h�I�h�h�Q�[�O�j�P�I �h�I�E�j�]�g�’�h
�h�]�E�Q�<�Y�<�[�G�I�[�p�Q�g�]�[�Z�I�[�j�<�Y�Q�Z�d�<�E�j�h�•�0�P�I �h�j�k�G�s�q�<�h�N�]�E�k�h�I�G�]�[ �k�[�G�I�g�h�j�<�[�G�Q�[�O�j�P�I �h�I�E�j�]�g�’�h�G�I�p�I�Y�]�d�Z�I�[�j�•�h�j�g�k�E�j�k�g�I�•�Q�Z�d�<�E�j�•�]�d�d�]�g�j�k�[�Q�j�Q�I�h�•�<�[�G
�E�P�<�Y�Y�I�[�O�I�h�•���j �d�g�]�p�Q�G�I�h�<�j�P�]�g�]�k�O�P�]�p�I�g�p�Q�I�q �]�N�j�P�I �Q�[�G�k�h�j�g�s�E�]�Z�d�]�h�Q�j�Q�]�[�•�]�N�N�I�g�h�E�]�[�h�Q�G�I�g�<�j�Q�]�[�h�<�[�G�d�]�j�I�[�j�Q�<�Y�<�E�j�Q�]�[�h�N�]�g�Q�[�G�k�h�j�g�s�O�g�]�q�j�P�•�0�q�] �X�I�s
�N�Q�[�G�Q�[�O�h�N�g�]�Z �j�P�Q�h�h�j�k�G�s�q�I�g�I �j�] �N�]�E�k�h�D�k�h�Q�[�I�h�h�G�I�p�I�Y�]�d�Z�I�[�j �I�N�N�]�g�j�h�]�[ �<�O�g�Q�Ÿ�N�]�]�G�h�k�d�d�Y�s�Ÿ�E�P�<�Q�[ �G�I�p�I�Y�]�d�Z�I�[�j �j�] �I�h�j�<�D�Y�Q�h�P�[�I�I�G�I�G�Q�[�N�g�<�h�j�g�k�E�j�k�g�I
�N�]�g�<�O�g�Q�Ÿ�N�]�]�G�D�k�h�Q�[�I�h�h�I�h�¥�Q�•�I�•�g�I�N�g�Q�O�I�g�<�j�Q�]�[�•�h�j�]�g�<�O�I�•�G�Q�h�j�g�Q�D�k�j�Q�]�[�¦�Ž�<�[�G�j�] �E�]�Z�d�Y�I�j�I �<�N�I�<�h�Q�D�Q�Y�Q�j�s�<�h�h�I�h�h�Z�I�[�j �j�] �I�[�P�<�[�E�I �Y�]�E�<�Y�d�g�]�E�I�h�h�Q�[�O�E�<�d�<�E�Q�j�s�p�Q�<
�j�P�I �I�h�j�<�D�Y�Q�h�P�Z�I�[�j �]�N�<�Y�]�E�<�Y���]�]�G�� �k�D�•

�0�P�I �X�I�s�I�E�]�[�]�Z�Q�E�G�I�p�I�Y�]�d�Z�I�[�j �d�g�Q�]�g�Q�j�Q�I�h�]�N�j�P�I �/���+�
 �<�[�G�� �Q�h�j�g�Q�E�j�’�h���E�]�[�]�Z�Q�E�� �I�p�I�Y�]�d�Z�I�[�j �j�I�<�Z �<�g�I �j�] �h�j�g�<�j�I�O�Q�E�<�Y�Y�s�O�g�]�q �j�P�I �<�O�g�Q�Ÿ�N�]�]�G�h�I�E�j�]�g�Q�[
�/�f�k�<�Z�Q�h�P�j�P�g�]�k�O�P�Q�Z�d�Y�I�Z�I�[�j�Q�[�O�j�P�I �N�]�Y�Y�]�q�Q�[�O�P�Q�O�P�d�g�Q�]�g�Q�j�s�<�E�j�Q�]�[ �Q�j�I�Z�h�•

�Â�¦ �
�]�Z�d�Y�I�j�I �<���<�g�Z �›���]�]�G�� �k�D���I�<�h�Q�D�Q�Y�Q�j�s�+�Y�<�[ �N�]�g�j�P�I �� �Q�h�j�g�Q�E�j�Ž
�Ã�¦ �� �G�p�<�[�E�I �.�I�O�Q�]�[�<�Y���O�g�Q�Ÿ���]�]�G���g�<�[�G�Q�[�O�<�[�G� �]�E�<�Y���]�]�G�+�g�]�E�k�g�I�Z�I�[�j �+�g�]�O�g�<�Z�Ž
�Ä�¦ �� �I�p�I�Y�]�d�<�.�I�O�Q�]�[�<�Y���O�g�Q�Ÿ���]�]�G�/�]�E�Q�I�j�s

�� �D�g�Q�I�N�h�k�Z�Z�<�g�s�]�N�j�P�I �<�O�g�Q�Ÿ�N�]�]�G�h�I�E�j�]�g�Q�[ �I�<�E�P�Z�k�[�Q�E�Q�d�<�Y�Q�j�s�Q�h�<�h�N�]�Y�Y�]�q�h�•

�/�f�k�<�Z�Q�h�P

● �/�j�g�]�[�O�j�]�k�g�Q�h�Z �I�E�]�[�]�Z�s�<�[�G�O�g�]�q�Q�[�O�g�I�h�Q�G�I�[�j �D�<�h�I
● �� �O�g�Q�Ÿ�N�]�]�G�h�I�E�j�]�g�I�r�d�I�g�Q�I�[�E�I�G�h�Q�O�[�Q�N�Q�E�<�[�j �O�g�]�q�j�P�D�I�j�q�I�I�[ �Ã�Á�Â�Å�Ÿ�Ã�Á�Ã�Â�•�N�g�]�Z �j�q�] �<�O�g�Q�Ÿ�N�]�]�G�Z�<�[�k�N�<�E�j�k�g�Q�[�O�D�k�h�Q�[�I�h�h�I�h�j�] �Â�Ä�Æ�D�k�h�Q�[�I�h�h�I�h
● �� �Ã�Á�Â�Ê�! �<�g�X�I�j �<�[�<�Y�s�h�Q�h�N�]�k�[�G�j�P�<�j �/�f�k�<�Z�Q�h�P�g�I�h�Q�G�I�[�j�h�h�d�I�[�G�<�[ �<�p�I�g�<�O�I �]�N�¹�É�Z�Q�Y�Y�Q�]�[ �d�I�g�Z�]�[�j�P�]�[ �N�]�]�G

6 Agri-food-Impact-Study_April-2022-v2.pdf (investsquamish.ca)
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2.2 Overview of Food Hubs and Best Practices

● �0�P�I �g�I�O�Q�]�[�’�h�<�O�g�]�Y�]�O�Q�h�j �[�]�j�I�G�j�P�<�j �/�f�k�<�Z�Q�h�P�Q�h�q�I�Y�Y�d�]�h�Q�j�Q�]�[�I�G�D�I�j�q�I�I�[ �d�g�]�h�d�I�g�]�k�h�Z�<�g�X�I�j�h�N�]�g�I�E�]�[�]�Z�Q�E�h�k�d�d�]�g�j �D�I�j�q�I�I�[ �7�P�Q�h�j�Y�I�g�<�[�G
�6�<�[�E�]�k�p�I�g

● �0�P�I �g�I�O�Q�]�[ �P�<�h�<�q�I�Y�Y�I�h�j�<�D�Y�Q�h�P�I�G�h�Z�<�Y�Y�<�[�G�Z�I�G�Q�k�Z�Ÿ�h�E�<�Y�I �<�O�g�Q�E�k�Y�j�k�g�I �E�]�Z�Z�k�[�Q�j�s�Q�[ �+�I�Z�D�I�g�j�]�[ �<�[�G� �Q�Y�Y�]�]�I�j�•�<�[�G�<�O�g�]�q�Q�[�O�[�k�Z�D�I�g�]�N
�N�<�g�Z�h�Q�[ �/�f�k�<�Z�Q�h�P�q�Q�j�P�O�g�I�<�j �d�]�j�I�[�j�Q�<�Y�j�] �D�g�<�[�G�<�g�I�O�Q�]�[�<�Y�Y�s�O�g�]�q�[�Ÿ�N�]�]�G�Z�<�g�X�I�j �<�h�d�<�g�j �]�N�<���O�g�Q�Ÿ�N�]�]�G�h�I�E�j�]�g�h�j�g�<�j�I�O�s

● �� �Q�g�I�E�j�•�Q�[�G�Q�g�I�E�j�•�<�[�G�Q�[�G�k�E�I�G�I�E�]�[�]�Z�Q�E�E�]�[�j�g�Q�D�k�j�Q�]�[�h�]�N�/�f�k�<�Z�Q�h�P�’�h�<�O�g�Q�Ÿ�N�]�]�G�h�I�E�j�]�g�j�]�j�<�Y�Y�I�G�Ã�•�Â�Ä�Á�W�]�D�h�•�¹�Å�Ê�•�Ê�Z�Q�Y�Y�Q�]�[ �Q�[ �q�<�O�I�h�•�¹�Â�Â�Ç�•�Ã
�Z�Q�Y�Y�Q�]�[ �Q�[ �O�g�]�h�h�G�]�Z�I�h�j�Q�E�d�g�]�G�k�E�j �¥�� �� �+�¦�<�[�G�¹�Ã�Á�È�•�Ä�Z�Q�Y�Y�Q�]�[ �Q�[ �h�<�Y�I�h�Q�[ �Ã�Á�Â�Ê�•

● �0�P�Q�h�h�I�E�j�]�g�E�]�[�j�g�Q�D�k�j�I�h�j�] �Ã�Â�d�I�g�E�I�[�j �]�N�j�]�j�<�Y�I�Z�d�Y�]�s�Z�I�[�j �<�[�G�h�k�d�d�]�g�j�h�]�j�P�I�g�h�I�E�j�]�g�h�k�d�d�Y�s�Ÿ�E�P�<�Q�[�h�•

�7�P�Q�h�j�Y�I�g

● �� �[�[�k�<�Y�E�]�[�h�k�Z�I�g�h�d�I�[�G�Q�[�O�<�j �g�I�h�j�<�k�g�<�[�j�h�q�<�h�]�p�I�g�¹�Å�Á�Á�Z�Q�Y�Y�Q�]�[ �<�[�[�k�<�Y�Y�s
● �0�P�I�g�I �Q�h�d�]�j�I�[�j�Q�<�Y�j�] �j�<�d�Q�[�j�] �j�P�Q�h�h�d�I�[�G�Q�[�O�<�[�G�Z�<�g�X�I�j �g�I�O�Q�]�[�<�Y�<�O�g�Q�Ÿ�N�]�]�G�d�g�]�G�k�E�j�h
● �7�Q�j�P�]�p�I�g�Ä�Z�Q�Y�Y�Q�]�[ �p�Q�h�Q�j�]�g�h�d�I�g�s�I�<�g�j�P�I�g�I �Q�h�]�d�d�]�g�j�k�[�Q�j�s�j�] �Z�<�g�X�I�j �j�P�I �g�I�O�Q�]�[�’�h�<�O�g�Q�Ÿ�N�]�]�G�h�I�E�j�]�g�<�h�<�[ �<�j�j�g�<�E�j�Q�]�[

�+�I�Z�D�I�g�j�]�[

● �/�Q�O�[�Q�N�Q�E�<�[�j �<�O�g�Q�E�k�Y�j�k�g�I �E�]�Z�Z�k�[�Q�j�s�q�Q�j�P�Q�[�j�I�g�I�h�j �j�] �G�Q�p�I�g�h�Q�N�s�Z�<�g�X�I�j
● �
�k�g�g�I�[�j �Z�<�g�X�I�j �O�<�d�N�]�g�d�g�]�E�I�h�h�Q�[�O�Y�]�E�<�Y�Y�s�O�g�]�q�[ �N�]�]�G�Q�[�j�] �]�j�P�I�g�E�]�[�h�k�Z�<�D�Y�I�h�Q�[ �]�g�G�I�g�j�]�•�Â�¦�g�I�<�E�P�Y�<�g�O�I�g�<�[�G�G�Q�p�I�g�h�I �Z�<�g�X�I�j�h�¥�O�g�]�E�I�g�s�•

�q�P�]�Y�I�h�<�Y�I�•�g�I�h�j�<�k�g�<�[�j�h�¦�•�Ã�¦�I�r�j�I�[�G�h�P�I�Y�N�Y�Q�N�I �<�[�G�h�I�<�h�]�[�<�Y�Q�j�s�•�Ä�¦�g�I�G�k�E�I �N�]�]�G�q�<�h�j�I �D�s�E�g�I�<�j�Q�[�O�D�Q�Ÿ�d�g�]�G�k�E�j�h
● �+�I�Z�D�I�g�j�]�[�’�h���E�]�[�]�Z�Q�E�� �I�p�I�Y�]�d�Z�I�[�j �/�j�g�<�j�I�O�s�<�[�G���E�j�Q�]�[ �+�Y�<�[ �N�]�E�k�h�I�h�]�[ �j�q�] �h�d�I�E�Q�N�Q�E�h�I�E�j�]�g�h�N�]�g�I�E�]�[�]�Z�Q�E�G�I�p�I�Y�]�d�Z�I�[�j�•�j�]�k�g�Q�h�Z �<�[�G

�N�]�]�G�<�[�G�<�O�g�Q�E�k�Y�j�k�g�I�•

� �Q�Y�Y�]�]�I�j

● �/�Q�O�[�Q�N�Q�E�<�[�j �<�O�g�Q�E�k�Y�j�k�g�I �E�]�Z�Z�k�[�Q�j�s�q�Q�j�P�Q�[�j�I�g�I�h�j �j�] �G�Q�p�I�g�h�Q�N�s�Z�<�g�X�I�j

Research Purpose
�� �h�d�<�g�j �]�N�j�P�I ���]�]�G�² ���<�g�Z �� �k�D���I�<�h�Q�D�Q�Y�Q�j�s�+�Y�<�[�•�j�P�I �/���+�
�•�Q�[ �E�]�[�W�k�[�E�j�Q�]�[ �q�Q�j�P�j�P�I �� �Q�h�j�g�Q�E�j �]�N�/�f�k�<�Z�Q�h�P�•�Q�h�h�I�I�X�Q�[�O�G�<�j�<�j�] �D�I�h�j �Q�[�N�]�g�Z �<�d�]�j�I�[�j�Q�<�Y
�N�]�]�G�<�[�G�N�<�g�Z �P�k�D�¥�h�¦�Q�[ �j�P�I �/�f�k�<�Z�Q�h�P�j�] � �Q�Y�Y�]�]�I�j �g�I�O�Q�]�[�•�
�]�Y�Y�I�E�j�Q�[�O�Q�[�N�]�g�Z�<�j�Q�]�[ �<�[�G�Q�[�h�Q�O�P�j�h�N�g�]�Z �I�r�Q�h�j�Q�[�O�P�k�D�h�Q�h�Q�Z�d�I�g�<�j�Q�p�I �Q�[ �j�P�I �I�[�G�I�<�p�]�g�j�]
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2.2 Overview of Food Hubs and Best Practices

�D�I�j�j�I�g�k�[�G�I�g�h�j�<�[�G�h�k�E�E�I�h�h�I�h�•�E�P�<�Y�Y�I�[�O�I�h�•�<�[�G�Y�I�h�h�]�[�h�Y�I�<�g�[�I�G�]�N�]�g�O�<�[�Q�v�<�j�Q�]�[�h�¥�Q�•�I�•�[�]�[�Ÿ�d�g�]�N�Q�j�h�•�D�k�h�Q�[�I�h�h�I�h�•�E�]�]�d�I�g�<�j�Q�p�I�h�¦�q�P�] �P�<�p�I �<�Y�g�I�<�G�s
�k�[�G�I�g�O�]�[�I �j�P�Q�h�d�g�]�E�I�h�h�•� �I�<�g�[�Q�[�O�N�g�]�Z �I�r�Q�h�j�Q�[�O�E�<�h�I �h�j�k�G�Q�I�h�Q�h�k�h�I�N�k�Y�Q�[ �Q�G�I�[�j�Q�N�s�Q�[�O�q�P�<�j �q�]�k�Y�G�D�I�h�j �q�]�g�X�Q�[ �]�k�g�g�I�O�Q�]�[�•
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2.2 Overview of Food Hubs and Best Practices

2.2.2 Research
�0�P�I �/���+�
 �E�]�[�G�k�E�j�I�G�<�j�P�]�g�]�k�O�P�g�I�h�I�<�g�E�P�<�[�G�I�[�O�<�O�I�Z�I�[�j �d�I�g�Q�]�G�h�d�<�[�[�Q�[�O�]�p�I�g�h�I�p�I�g�<�Y�Z�]�[�j�P�h�j�] �k�[�G�I�g�h�j�<�[�G�j�P�I �h�j�g�k�E�j�k�g�I �]�N�I�r�Q�h�j�Q�[�O�N�]�]�G
�P�k�D�h�•�G�Q�N�N�I�g�I�[�j �j�s�d�I�h�]�N�Z�]�G�I�Y�h�•�q�P�<�j �h�I�g�p�Q�E�I�h�j�P�I�s�]�N�N�I�g�•�<�[�G�q�P�<�j �h�d�I�E�Q�N�Q�E�N�<�E�j�]�g�h�Y�I�<�G�j�] �P�k�D�h�k�E�E�I�h�h�•�� �k�g�Q�[�O�j�P�Q�h�d�I�g�Q�]�G�•�N�]�]�G�P�k�D�h�<�E�g�]�h�h���
�•
�
�<�[�<�G�<�•�<�[�G�j�P�I �1�[�Q�j�I�G�/�j�<�j�I�h�q�I�g�I �E�]�[�j�<�E�j�I�G�j�] �d�<�g�j�Q�E�Q�d�<�j�I �Q�[ �<�[ �Q�[�j�I�g�p�Q�I�q �q�Q�j�P�j�P�I �/���+�
 �q�P�I�g�I �q�I �<�h�X�I�G�h�d�I�E�Q�N�Q�E�f�k�I�h�j�Q�]�[�h�<�D�]�k�j �j�P�I �I�<�g�Y�s
�h�j�<�O�I�h�]�N�P�k�D�G�I�p�I�Y�]�d�Z�I�[�j �¥�h�I�I �� �d�d�I�[�G�Q�r���¦�•�$�k�g�g�I�h�I�<�g�E�P�I�r�d�Y�]�g�I�G�<�q�Q�G�I �g�<�[�O�I �]�N�N�]�]�G�P�k�D�h�<�j �p�<�g�Q�]�k�h�h�j�<�O�I�h�]�N�j�P�I�Q�g�G�I�p�I�Y�]�d�Z�I�[�j�•�I�r�d�Y�]�g�Q�[�O
�j�P�I�Q�g�Z�Q�h�h�Q�]�[�h�•�h�k�E�E�I�h�h�I�h�•�E�P�<�Y�Y�I�[�O�I�h�•�d�k�g�d�]�h�I�h�•�<�[�G�E�]�Z�d�]�h�Q�j�Q�]�[�h�•�0�] �d�g�I�p�I�[�j �N�<�Y�Y�Q�[�O�Q�[�j�] �<�[�<�g�g�]�q �p�Q�h�Q�]�[ �]�N�q�P�<�j �<�N�]�]�G�P�k�D�E�]�k�Y�G�D�I�•�q�I �<�Q�Z�I�G
�j�] �Y�I�<�g�[ �N�g�]�Z �P�k�D�h�q�Q�j�P�D�]�j�P�h�Q�Z�Q�Y�<�g�<�[�G�G�Q�N�N�I�g�I�[�j �O�I�]�O�g�<�d�P�Q�E�•�I�E�]�[�]�Z�Q�E�•�<�[�G�h�]�E�Q�<�Y�E�]�[�G�Q�j�Q�]�[�h�j�] �j�P�I �/�f�k�<�Z�Q�h�P�j�] � �Q�Y�Y�]�]�I�j �g�I�O�Q�]�[�•

Overview of Food Hubs Profiled

�"�<�Z�I �� �<�j�I
���]�k�[�G�I�G

�$�g�O�<�[�Q�v�<�j�Q�]�[�<�Y�/�j�g�k�E�j�k�g�I ���k�h�Q�[�I�h�h�! �]�G�I�Y � �]�E�<�j�Q�]�[

�0�P�I �/�j�<�j�Q�]�[ ���]�]�G�� �k�D �Ã�Á�Â�Ê ���]�g�Ÿ�d�g�]�N�Q�j �7�P�]�Y�I�h�<�Y�I �"�I�q�d�]�g�j �/�j�<�j�Q�]�[�•�"�/

�+�k�O�I�j �/�]�k�[�G���]�]�G�� �k�D �Ã�Á�Â�Ç ���]�g�Ÿ�d�g�]�N�Q�j �E�]�Ÿ�]�d�I�g�<�j�Q�p�I �7�P�]�Y�I�h�<�Y�I �+�k�O�I�j �/�]�k�[�G�•�7�<�h�P�Q�[�O�j�]�[

�
�]�Z�Z�Q�h�h�<�g�s�
�]�[�[�I�E�j �Ã�Á�Â�Ã ���]�g�Ÿ�d�g�]�N�Q�j ���k�h�Q�[�I�h�h�Q�[�E�k�D�<�j�Q�]�[ �6�<�[�E�]�k�p�I�g�•���


�
�]�P�] �
�]�Z�Z�Q�h�h�<�g�s �Ã�Á�Â�È ���]�g�Ÿ�d�g�]�N�Q�j ���k�h�Q�[�I�h�h�Q�[�E�k�D�<�j�Q�]�[ �6�<�[�E�]�k�p�I�g�•���


�6�<�Y�Y�I�s���Q�j�E�P�I�[ �Ã�Á�Â�È ���]�g�Ÿ�d�g�]�N�Q�j ���Q�j�E�P�I�[�›�h�d�<�E�I �g�I�[�j�<�Y�•
�E�]�[�h�k�Y�j�Q�[�O�•�q�P�]�Y�I�h�<�Y�I �<�[�G
�g�I�j�<�Q�Y

�7�Q�[�Y�<�q�•���


�/�]�k�j�P���h�Y�<�[�G���<�g�Z �� �k�D �Ã�Á�Ã�Á �"�]�[�Ÿ�d�g�]�N�Q�j �7�P�]�Y�I�h�<�Y�I �<�[�G�g�I�j�<�Q�Y �6�Q�E�j�]�g�Q�<�•���


�/�d�g�]�k�j ���Q�j�E�P�I�[ �Ã�Á�Ã�Â �"�]�[�Ÿ�d�g�]�N�Q�j �¥�Q�[�N�g�<�h�j�g�k�E�j�k�g�I �]�q�[�I�G�D�s
�E�Q�j�s�¦

���k�h�Q�[�I�h�h�Q�[�E�k�D�<�j�Q�]�[ �- �k�I�h�[�I�Y�•���
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�0�P�I �/�j�Q�g �Ã�Á�Ã�Â �"�]�[�Ÿ�d�g�]�N�Q�j ���k�h�Q�[�I�h�h�Q�[�E�k�D�<�j�Q�]�[ ���<�Z�Y�]�]�d�h�•���


�0�<�P�]�I ���]�]�G�� �k�D �Ã�Á�Â�Ä �"�]�[�Ÿ�d�g�]�N�Q�j �7�P�]�Y�I�h�<�Y�I �<�[�G�g�I�j�<�Q�Y � �<�X�I �0�<�P�]�I�•�
�<�Y�Q�N�]�g�[�Q�<

���<�g�Z ���g�I�h�P�.�P�]�G�I ���h�Y�<�[�G �Ã�Á�Á�Å �"�]�[�Ÿ�d�g�]�N�Q�j �7�P�]�Y�I�h�<�Y�I �<�[�G�g�I�j�<�Q�Y �+�g�]�p�Q�G�I�[�E�I�•�.�P�]�G�I ���h�Y�<�[�G

�;�I�h�j �
�]�Z�Z�I�g�E�Q�<�Y���]�]�G�� �k�D �Ã�Á�Ã�Â �"�]�[�Ÿ�d�g�]�N�Q�j ���k�h�Q�[�I�h�h�Q�[�E�k�D�<�j�Q�]�[ �/�<�Y�Z�]�[ �� �g�Z�•���


�
�<�d�I ���g�I�j�]�[ ���]�]�G�� �k�D �Ã�Á�Â�Æ �"�]�[�Ÿ�d�g�]�N�Q�j �² �Q�[�G�I�d�I�[�G�I�[�j
�¥�Z�k�Y�j�Q�Ÿ�h�j�<�X�I�P�]�Y�G�I�g�E�]�Ÿ�]�d�¦

�7�P�]�Y�I�h�<�Y�I �<�[�G�g�I�j�<�Q�Y �
�<�d�I ���g�I�j�]�[�•�"�/

�
�]�q�Ÿ�$�d �Ã�Á�Â�Å �"�]�[�Ÿ�d�g�]�N�Q�j �E�]�Ÿ�]�d�I�g�<�j�Q�p�I �7�P�]�Y�I�h�<�Y�I �
�]�q�Q�E�P�<�[ �6�<�Y�Y�I�s�•���


���Q�g�I�q�I�I�G���]�]�G�� �k�D �Ã�Á�Ã�Á ���Z�D�I�G�G�I�G�Q�[ �<�[�]�[�Ÿ�d�g�]�N�Q�j
�¥�Z�k�Y�j�Q�Ÿ�h�j�<�X�I�P�]�Y�G�I�g�E�]�Ÿ�]�d�¦

�7�P�]�Y�I�h�<�Y�I �7�Q�[�[�Q�d�I�O�•�! ��

�
�]�Z�Z�k�[�Q�j�s���k�j�E�P�I�g�� �k�D �Ã�Á�Ã�Â �"�]�[�Ÿ�d�g�]�N�Q�j �¥�h�P�<�g�I�G�D�I�j�q�I�I�[ �/�d�g�<�s
�
�g�I�I�X�.�<�[�E�P�<�[�G� �� ���/�¦

�"�›�� � �Q�Y�Y�]�]�I�j�•���


�� �<�Y�Q�N�<�r���]�]�G�� �k�D �0���� ���]�g�Ÿ�d�g�]�N�Q�j �
�]�]�d�I�g�<�j�Q�p�I �"�›�� �� �<�Y�Q�N�<�r�•�"�/

�.�I�G�0�]�Z�<�j�] �Â�Ê�Ê�È �� �s�D�g�Q�G�[�]�[�Ÿ�d�g�]�N�Q�j �7�P�]�Y�I�h�<�Y�I

�+�g�]�G�k�E�I �G�Q�h�j�g�Q�D�k�j�]�g

�+�g�]�p�Q�G�I�[�E�I�•�.�P�]�G�I ���h�Y�<�[�G

A: Examples of For-Profit Hub Models
�0�P�I �N�]�Y�Y�]�q�Q�[�O�h�I�E�j�Q�]�[ �Q�[�E�Y�k�G�I�h�I�r�<�Z�d�Y�I�h�]�N�P�k�D�h�j�P�<�j �]�d�I�g�<�j�I �k�[�G�I�g�<�N�]�g�Ÿ�d�g�]�N�Q�j �Z�]�G�I�Y�•�0�P�I�h�I �P�k�D�h�p�<�g�Q�I�G�Q�[ �h�Q�v�I�•�N�]�g�Z�•�<�[�G�Z�Q�h�h�Q�]�[�•�P�]�q�I�p�I�g
�h�]�Z�I �O�I�[�I�g�<�Y�j�P�I�Z�I�h�E�<�Z�I �j�] �Y�Q�O�P�j�•

● �� �I�j �k�d�<�[�G�g�k�[�[�Q�[�O�<�h�f�k�Q�E�X�Y�s�<�h�d�]�h�h�Q�D�Y�I �j�] �I�[�h�k�g�I �N�Q�[�<�[�E�Q�<�Y�h�k�h�j�<�Q�[�<�D�Q�Y�Q�j�s
● �� �Q�p�I�g�h�Q�N�s�g�I�p�I�[�k�I �h�j�g�I�<�Z�h
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● �� �] �N�]�g�Y�]�q�Ÿ�P�<�[�O�Q�[�O�N�g�k�Q�j �N�Q�g�h�j �¥�Q�•�I�•�j�g�k�E�X�›�p�<�[ �q�Q�j�P�E�]�]�Y�I�g�¦
● ���[�E�Y�k�G�I �<�g�I�j�<�Q�Y�›�E�<�N�I �h�d�<�E�I �j�] �I�[�O�<�O�I �D�g�]�<�G�I�g�E�]�Z�Z�k�[�Q�j�s

The Station Food Hub -Windsor, NS

�"�<�Z�I �$�g�O�<�[�Q�v�<�j�Q�]�[�<�Y
�/�j�g�k�E�j�k�g�I

�/�j�<�g�j�Ÿ�k�d�<�[�G
�$�q�[�I�g�h�P�Q�d

���k�h�Q�[�I�h�h�!�]�G�I�Y �.�I�p�I�[�k�I�/�]�k�g�E�I�h ���I�s�/�k�E�E�I�h�h�I�h�<�[�G�
�P�<�Y�Y�I�[�O�I�h

�0�P�I�/�j�<�j�Q�]�[
���]�]�G���k�D

� �]�E�<�j�I�G�Q�[
�"�I�q�d�]�g�j�•�"�/

���]�g�Ÿ�d�g�]�N�Q�j
�D�k�h�Q�[�I�h�h

�1�h�I�G�D�<�[�X�Y�]�<�[�h
�j�] �d�k�g�E�P�<�h�I
�D�k�Q�Y�G�Q�[�O

���I�E�Q�G�I�G�I�<�g�Y�s�]�[ �Q�j
�q�<�h�O�]�Q�[�O�j�] �D�I�<
�N�]�g�Ÿ�d�g�]�N�Q�j�D�k�h�Q�[�I�h�h

�0�q�] �]�q�[�I�g�h�q�Q�j�P
�Æ�Á�›�Æ�Á�h�P�<�g�I �]�N
�D�k�h�Q�[�I�h�h

�/�]�E�Q�<�Y�d�k�g�d�]�h�I�D�k�h�Q�[�I�h�h�j�P�<�j �<�G�G�h
�p�<�Y�k�I�j�] �Y�]�E�<�Y�N�]�]�G�q�Q�j�P�<�N�]�E�k�h�]�[
�“�d�I�g�N�I�E�j�Y�s�Q�Z�d�I�g�N�I�E�j�”�N�]�]�G�j�]
�k�d�E�s�E�Y�I�Q�[�j�] �k�h�<�D�Y�I�d�g�]�G�k�E�j�h

���<�E�Q�Y�Q�j�s�g�]�]�Z �g�I�[�j�<�Y�¥�Ä�D�k�h�Q�[�I�h�h�I�h
�E�k�g�g�I�[�j�Y�s�g�I�[�j�Q�[�O�¦

�
�]�Z�Z�I�g�E�Q�<�Y�X�Q�j�E�P�I�[�g�I�[�j�<�Y
�¥�D�I�E�<�Z�I�P�<�g�G�j�] �Z�<�[�<�O�I�¦→
�d�Q�p�]�j�I�G�j�] �[�]�j �Q�[�E�Y�k�G�I�j�P�Q�h
�E�]�Z�d�]�[�I�[�j

�7�P�]�Y�I�h�<�Y�I�j�] �Q�[�h�j�Q�j�k�j�Q�]�[�h�<�[�G
�h�Z�<�Y�Y�<�Z�]�k�[�j �]�N�g�I�j�<�Q�Y�¥�h�d�I�E�Q�<�Y�Q�v�I�G
�‘�0�P�I�/�j�<�j�Q�]�[�’�d�g�]�G�k�E�j�h�¦

�/�I�Y�Y�j�P�g�]�k�O�P���]�g�G�]�[���]�]�G�/�I�g�p�Q�E�I�h
→ �j�P�I�s�P�<�[�G�Y�I�G�Q�h�j�g�Q�D�k�j�Q�]�[�j�]
�P�]�h�d�Q�j�<�Y�h

�/�d�I�E�Q�<�Y�Q�v�I�G�d�g�]�G�k�E�j�h
�¥�Q�•�I�•�0�P�I�/�j�<�j�Q�]�[
�D�g�<�[�G�I�G�Z�<�h�P�I�G
�d�]�j�<�j�]�I�h�¦

���<�E�Q�Y�Q�j�s�<�[�G�h�j�]�g�<�O�I
�g�I�[�j�<�Y

�7�P�]�Y�I�h�<�Y�I�j�]
�Q�[�h�j�Q�j�k�j�Q�]�[�h

���I�s�/�k�E�E�I�h�h�I�h

�“���h�Æ�Á�›�Æ�Á�]�q�[�I�g�h�]�N�j�P�I�D�k�h�Q�[�I�h�h�•�q�I �G�]�[�’�j�P�<�p�I �j�]
�<�[�h�q�I�g�j�] �<�D�]�<�g�G�h�]�G�I�E�Q�h�Q�]�[�h�<�g�I �Z�<�G�I�N�<�Q�g�Y�s
�f�k�Q�E�X�Y�s�•�0�P�Q�[�O�h�E�<�[�j�<�X�I �<�Y�]�[�O�j�Q�Z�I�j�] �Z�]�p�I
�N�]�g�q�<�g�G�q�Q�j�P�<�[�]�[�Ÿ�d�g�]�N�Q�j�Z�]�G�I�Y�”

�“���I�E�<�k�h�I�q�I �<�g�I �<�N�]�g�Ÿ�d�g�]�N�Q�j�D�k�h�Q�[�I�h�h�•�q�I �<�g�I
�I�Y�Q�O�Q�D�Y�I�N�]�g�d�g�]�p�Q�[�E�Q�<�Y�<�Q�G�N�]�g�D�k�h�Q�[�I�h�h�I�h�•�/�]�Z�I�]�N
�j�P�I�h�I�<�g�I �E�]�[�G�Q�j�Q�]�[�<�Y�k�d�]�[�N�Q�g�h�j �s�I�<�g�]�N�h�<�Y�I�h�•�0�P�Q�h�Q�h
�<�Y�h�]�j�g�k�I�Q�[�j�P�I�]�d�d�]�h�Q�j�I�•�<�h�Z�<�[�s�O�g�<�[�j�h�<�g�I
�<�p�<�Q�Y�<�D�Y�I�N�]�g�[�]�[�Ÿ�d�g�]�N�Q�j�h�•�7�I �[�]�q �P�<�p�I �<�[�]�[�Ÿ�d�g�]�N�Q�j
�q�Q�j�P�q�P�]�Z�q�I �<�d�d�Y�s�N�]�g�O�g�<�[�j�h�q�Q�j�P�”

�“�7�I �G�]�[�]�j �[�I�I�G�j�] �q�<�Q�j�<�g�]�k�[�G�N�]�g�O�]�p�I�g�[�Z�I�[�j
�N�k�[�G�Q�[�O�<�[�G�N�Q�j�Q�[�j�] �<�p�Q�h�Q�]�[�]�N�h�d�I�E�Q�N�Q�E�E�g�Q�j�I�g�Q�<�”

���[�j�I�g�I�G���!�+���
�0���]�]�G�7�<�h�j�I �.�I�G�k�E�j�Q�]�[�
�P�<�Y�Y�I�[�O�I
�q�Q�j�P�Z�<�h�P�I�G�d�]�j�<�j�] �d�g�]�G�k�E�j→ �k�h�I�G�d�g�Q�v�I �Z�]�[�I�s
�j�] �D�k�Q�Y�G�X�Q�j�E�P�I�[�<�[�G�D�k�s�j�g�k�E�X→ �[�]�q �<�D�Y�I�j�] �G�]
�]�q�[ �G�Q�h�j�g�Q�D�k�j�Q�]�[

���I�s�
�P�<�Y�Y�I�[�O�I�h

���Q�N�N�Q�E�k�Y�j�q�]�g�X�Q�[�O�q�Q�j�P�Y�]�E�<�Y�P�I�<�Y�j�P�<�k�j�P�]�g�Q�j�s�<�j
�j�Q�Z�I�h�Ž�[�I�I�G�I�G�j�] �Z�I�I�j �I�p�I�g�s�j�q�] �q�I�I�X�h�N�]�g�<�s�I�<�g
�j�] �N�Q�[�G�]�k�j�q�P�<�j �j�P�I�Q�g�[�I�I�G�h�<�g�I �<�[�G�P�]�q �j�P�I�s�E�<�[
�q�]�g�X�j�]�O�I�j�P�I�g
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�.�I�[�j�Q�[�O�]�k�j�E�]�Z�Z�I�g�E�Q�<�Y�X�Q�j�E�P�I�[�q�<�h�P�<�g�G�j�]
�Z�<�[�<�O�I�Ž�I�[�G�I�G�k�d�W�k�h�j �k�h�Q�[�O�Q�j�N�]�g�d�I�g�h�]�[�<�Y�d�g�]�G�k�E�j
�G�I�p�I�Y�]�d�Z�I�[�j

�
�<�[�]�[�Y�s�h�I�Y�Y�d�g�]�G�k�E�j�h�j�] �P�I�<�Y�j�P�<�k�j�P�]�g�Q�j�s�Q�N�j�P�I�s�O�]
�j�P�g�]�k�O�P�
�<�[�<�G�<�����+ �E�I�g�j�Q�N�Q�E�<�j�Q�]�[�<�[�G�E�<�[�]�[�Y�s�D�k�s
�N�g�]�Z �N�<�g�Z�h�Q�N�j�P�I�s�<�g�I �E�I�g�j�Q�N�Q�I�G

� �I�h�h�]�[�h� �I�<�g�[�I�G

● ���I �<�Y�Y�I�<�g�h�‰�!�<�X�I �h�k�g�I �s�]�k�’�g�I �Z�I�I�j�Q�[�O�j�P�I�[�I�I�G�h�]�N�s�]�k�g�j�I�[�<�[�j�h�›�E�k�h�j�]�Z�I�g�h
● ���I �<�D�Y�I�j�] �h�P�Q�N�j�<�[�G�h�E�<�Y�I�k�d�f�k�Q�E�X�Y�s
● �0�<�X�I �]�d�d�]�g�j�k�[�Q�j�Q�I�h�<�h�j�P�I�s�E�]�Z�I �<�Y�]�[�O
● ���I �j �j�] �<�d�]�Q�[�j �q�P�I�g�I �s�]�k�<�g�I �]�[ �s�]�k�g�N�I�I�j �<�h�f�k�Q�E�X�Y�s�<�h�d�]�h�h�Q�D�Y�I�•�0�P�I�h�]�]�[�I�g�s�]�k�<�g�I �k�d�<�[�G�g�k�[�[�Q�[�O�j�P�I�h�]�]�[�I�g�s�]�k�<�g�I �[�]�j �G�I�d�I�[�G�I�[�j �]�[ �O�g�<�[�j�h
● �$�[�I�X�Q�j�E�P�I�[�Q�h�Q�[�h�d�I�E�j�I�G�d�g�]�p�Q�[�E�Q�<�Y�Y�s�•�j�P�I�]�j�P�I�g�Q�h�Q�[�h�d�I�E�j�I�G�N�I�G�I�g�<�Y�Y�s�•�0�P�I�s�P�<�p�I �G�Q�N�N�I�g�I�[�j �g�I�O�k�Y�<�j�Q�]�[�h�•�h�]�s�]�k�E�<�[�O�I�j �<�g�]�k�[�G�E�I�g�j�<�Q�[�j�P�Q�[�O�h�G�I�d�I�[�G�Q�[�O�]�[ �q�P�]�j�P�I

�Q�[�h�d�I�E�j�Q�[�O�D�]�G�s�Q�h

Puget Sound Food Hub - Puget Sound, WA

�"�<�Z�I �$�g�O�<�[�Q�v�<�j�Q�]�[�<�Y
�/�j�g�k�E�j�k�g�I

�/�j�<�g�j�Ÿ�k�d�<�[�G�$�q�[�I�g�h�P�Q�d ���k�h�Q�[�I�h�h�!�]�G�I�Y �.�I�p�I�[�k�I�/�]�k�g�E�I�h ���I�s�/�k�E�E�I�h�h�I�h�<�[�G�
�P�<�Y�Y�I�[�O�I�h

�+�k�O�I�j �/�]�k�[�G
���]�]�G���k�D

�+�k�O�I�j �/�]�k�[�G
�g�I�O�Q�]�[�•
�7�<�h�P�Q�[�O�j�]�[�•
�1�/��

���]�g�Ÿ�d�g�]�N�Q�j
�E�]�]�d�I�g�<�j�Q�p�I

�+�g�]�p�Q�G�I�G�<�h�P�<�g�I �]�N
�d�g�]�N�Q�j�h�D�<�E�X�j�]
�Z�I�Z�D�I�g�h�P�Q�d�Q�[
�Ã�Á�Ã�Ã�¥�Z�]�h�j �]�N�j�P�I
�j�Q�Z�I�Q�j�Q�h
�g�I�Q�[�p�I�h�j�I�G�Q�[�j�]
�Q�[�N�g�<�h�j�g�k�E�j�k�g�I�¦

���[�E�]�g�d�]�g�<�j�I�G�Q�[�Ã�Á�Â�Ç

���]�g�Z�I�G�q�Q�j�P���]�]�G�+�]�Y�Q�E�s
�
�]�k�[�E�Q�Y�N�]�g���g�I�<�j�I�g�/�I�<�j�j�Y�I
���]�]�G�h�P�I�G�•�"�]�g�j�P�q�I�h�j
���O�g�Q�E�k�Y�j�k�g�I ���k�h�Q�[�I�h�h
�
�I�[�j�g�I�•�<�[�G�<�N�I�q �]�j�P�I�g
�d�<�g�j�[�I�g�h

���]�j �O�g�<�[�j �j�] �G�]�N�I�<�h�Q�D�Q�Y�Q�j�s
�h�j�k�G�s

�Ã�Æ�Ú�Z�<�g�X�k�d�]�[ �<�Y�Y
�Q�j�I�Z�h

�Ç�Á�Z�I�Z�D�I�g�N�<�g�Z�h
�<�E�j�Q�p�I�Y�s�h�I�Y�Y�Q�[�O
�j�P�g�]�k�O�P�q�I�D�h�Q�j�I�•
�<�[�]�j�P�I�g�Â�Á�Ÿ�Â�Æ�j�P�<�j
�d�<�g�j�Q�E�Q�d�<�j�I �]�[�E�I�Q�[�<
�q�P�Q�Y�I

�Ã�Á�p�<�Y�k�I�Ÿ�<�G�G�I�G
�d�g�]�G�k�E�I�g�h

�7�P�]�Y�I�h�<�Y�I�•
�g�I�h�j�<�k�g�<�[�j�h�•
�Q�[�h�j�Q�j�k�j�Q�]�[�h

���I�s�/�k�E�E�I�h�h�I�h

�.�I�E�I�Q�p�I�G�E�]�Z�Z�Q�j�Z�I�[�j�h�N�g�]�Z �Q�[�h�j�Q�j�k�j�Q�]�[�<�Y�D�k�s�I�g�h
�I�<�g�Y�s�]�[�Ž�h�]�Z�I�O�g�<�[�j�h�N�]�E�k�h�I�G�h�]�Y�I�Y�s�]�[ �Q�[�h�j�Q�j�k�j�Q�]�[�<�Y
�D�k�s�Ÿ�Q�[

�+�g�]�j�] �N�]�]�G�P�k�D�h�E�<�[�D�I�h�I�Z�Q�<�k�j�]�[�]�Z�]�k�h→ �[�]�q
�q�I �<�g�I �Z�I�g�O�I�G�<�[�G�E�<�[�<�E�E�I�h�h�Y�<�g�O�I�g�Z�<�g�X�I�j�h

�/�<�Y�I�h�Ÿ�G�g�Q�p�I�[ �]�g�O�<�[�Q�v�<�j�Q�]�[�<�Y�h�j�g�k�E�j�k�g�I
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�+�Q�Y�]�j�d�g�]�W�I�E�j�Q�[�j�P�I�<�g�I�<

�Ä�Á�h�j�<�N�N�Z�I�Z�D�I�g�h

���]�<�g�G�Q�h�E�]�Z�d�]�h�I�G�]�N�È�Ÿ�Ê
�Z�I�Z�D�I�g�h→ �q�]�g�X�h�q�Q�j�P
���r�I�E�k�j�Q�p�I ���Q�g�I�E�j�]�g�]�N�N�]�]�G
�P�k�D�N�]�g�G�I�E�Q�h�Q�]�[�Ÿ�Z�<�X�Q�[�O

���O�O�g�I�O�<�j�Q�]�[�<�[�G
�G�Q�h�j�g�Q�D�k�j�Q�]�[

�"�] �G�Q�g�I�E�j�Ÿ�j�]�Ÿ�E�]�[�h�k�Z�I�g
�<�E�j�Q�p�Q�j�s�D�k�j�N�]�]�G�P�k�D
�h�k�d�d�]�g�j�h�N�<�g�Z�h�j�P�<�j
�G�]�Q�j

�/�I�Y�Y�h�j�] �/�I�<�j�j�Y�I�¥�D�Q�O�O�I�g�Z�<�g�X�I�j�¦

�
�]�[�h�I�g�p�<�j�Q�p�I �Z�]�G�I�Y→ �[�I�I�G�j�] �P�<�p�I �[�k�Z�D�I�g�h�G�g�Q�p�I
�q�P�<�j �q�I �E�<�[�d�<�s�]�k�g�h�j�<�N�N�•�0�P�Q�h�h�[�]�q�D�<�Y�Y�I�G

�Ÿ �¹�Ã�Z�Q�Y�Y�Q�]�[�<�[�[�k�<�Y�h�<�Y�I�h�Q�[�Ã�Á�Â�É→ �¹�É�•�Æ
�Z�Q�Y�Y�Q�]�[�<�[�[�k�<�Y�h�<�Y�I�h�Q�[�Ã�Á�Ã�Ã

�7�]�g�X�q�Q�j�P���I�Y�Y�Q�[�O�P�<�Z�N�]�]�G�P�k�D�•�h�E�P�]�]�Y�G�Q�h�j�g�Q�E�j�h�•
���r�d�<�[�G�Q�[�O�j�] �Q�[�h�j�Q�j�k�j�Q�]�[�<�Y�E�]�g�d�]�g�<�j�I �D�k�s�I�g�h

�+�<�[�G�I�Z�Q�E�q�<�h�<�P�k�O�I �D�]�]�Z�Q�[�h�<�Y�I�h→ �Z�<�G�I
�I�[�]�k�O�P�E�<�h�P�j�] �N�Q�[�<�[�E�I�Y�<�g�O�I �d�g�]�O�g�<�Z�h

���I�s�
�P�<�Y�Y�I�[�O�I�h

���<�p�Q�[�O�E�<�h�P�<�j �j�P�I�g�Q�O�P�j �j�Q�Z�I

�“���[�N�g�<�h�j�g�k�E�j�k�g�I �E�<�[�D�I�<�Y�Q�Z�Q�j�<�j�Q�]�[�Ž�q�P�I�[�s�]�k�°�g�I
�j�g�s�Q�[�O�j�] �D�]�]�j�h�j�g�<�d�N�]�g�d�g�]�N�Q�j�•�s�]�k�D�k�s�E�P�I�<�d�<�[�G
�Z�<�Q�[�j�I�[�<�[�E�I�E�]�h�j�h�<�g�I �P�Q�O�P�”

�“�0�P�I�g�I �P�<�p�I �D�I�I�[�Z�]�Z�I�[�j�h�]�N�I�r�I�E�k�j�Q�p�I
�G�s�h�N�k�[�E�j�Q�]�[�D�I�E�<�k�h�I�]�N�E�]�Ÿ�]�d�Z�]�G�I�Y�D�I�Q�[�O�O�k�Q�G�I�G
�D�s�D�]�<�g�G�”

�/�]�Z�I�E�]�Z�d�I�j�Q�j�Q�]�[�q�Q�j�P�Y�<�g�O�I�g�I�r�d�]�g�j�I�g�›�]�k�j�Y�I�j

�“�"�]�q �q�]�g�X�Q�[�O�q�Q�j�P�]�j�P�I�g�P�k�D�h�•�j�g�s�Q�[�O�j�] �G�I�p�I�Y�]�d
�]�k�g�D�g�<�[�G�<�[�G�q�]�g�X�j�]�O�I�j�P�I�g�h�Z�]�]�j�P�Y�s�”

� �I�h�h�]�[�h� �I�<�g�[�I�G

● ���I �N�Q�[�Q�j�I�Y�s�D�k�s�<�j�g�k�E�X�q�Q�j�P�<�E�]�]�Y�I�g�j�] �j�g�<�[�h�d�]�g�j�j�P�Q�[�O�h�N�<�g�<�q�<�s�•���]�[�’�j�[�I�I�G�P�<�g�G�d�P�s�h�Q�E�<�Y�Q�[�N�g�<�h�j�g�k�E�j�k�g�I �j�] �G�]�j�P�<�j
● �0�P�I�g�I �<�g�I �Z�<�[�s�d�I�g�h�]�[�<�Y�Q�j�Q�I�h�<�[�G�Z�<�X�I �h�k�g�I �s�]�k�g�O�]�<�Y�h�<�g�I �<�Y�Q�O�[�I�G�q�Q�j�P�d�<�g�j�[�I�g�h�Ž�D�]�]�[�<�[�G�D�<�[�I
● ���I�G�Q�E�<�j�I�G�E�k�h�j�]�Z�I�g�D�<�h�I�Q�h�Q�[�E�g�I�G�Q�D�Y�s�Q�Z�d�]�g�j�<�[�j
● �.�I�Y�<�j�Q�]�[�h�P�Q�d�Ÿ�D�k�Q�Y�G�Q�[�O�Q�h�X�I�s�•�!�]�g�I �<�G�p�<�[�E�I�G�[�]�j�Q�E�I�j�] �O�Q�p�I �D�k�s�I�g�j�P�I�D�I�j�j�I�g
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● �
�]�[�h�j�<�[�j�Y�s�j�<�Y�X�j�] �N�<�g�Z�I�g�h�<�D�]�k�j�q�P�<�j �j�P�I�s�[�I�I�G

Valley Kitchen -Winlaw, BC

�"�<�Z�I �$�g�O�<�[�Q�v�<�j�Q�]�[�<�Y
�/�j�g�k�E�j�k�g�I
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�Y�]�]�X�Q�[�O�N�]�g�h�d�<�E�I

�+�Q�p�]�j�I�G�<�[�G�G�I�E�Q�G�I�G�j�]
�D�k�Q�Y�G�E�]�Z�Z�I�g�E�Q�<�Y�X�Q�j�E�P�I�[
�j�] �N�Q�Y�Y�j�P�Q�h�O�<�d

���]�j �D�k�s�Ÿ�Q�[�N�g�]�Z �]�j�P�I�g
�D�k�h�Q�[�I�h�h�I�h
�
�]�Ÿ�]�q�[�I�g�h�P�Q�d�¥�E�]�k�d�Y�I�¦

�/�j�<�N�N�Q�[�E�Y�k�G�I�h�X�Q�j�E�P�I�[
�Z�<�[�<�O�I�g�<�[�G�N�]�]�G
�d�g�]�G�k�E�j�Q�]�[�j�I�<�Z

���<�p�I �<�g�I�[�j�<�Y�X�Q�j�E�P�I�[
�g�I�[�j�I�G�j�] �Â�Ç�g�I�O�k�Y�<�g
�k�h�I�g�h�]�[
�q�I�I�X�Y�s�›�Z�]�[�j�P�Y�s�›�h�I�<�h
�]�[�<�Y�D�<�h�Q�h�<�[�G�P�<�[�G�N�k�Y
�]�N�]�[�I�Ÿ�]�N�N�k�h�I�g�h

�.�k�[�q�I�I�X�Y�s�E�<�N�I
�¥�/�k�[�G�<�s�Ê�Ÿ�Ä�¦→ �g�I�j�<�Q�Y
�]�d�d�]�g�j�k�[�Q�j�s�N�]�g
�d�I�]�d�Y�I�Q�[�X�Q�j�E�P�I�[

���Q�j�E�P�I�[�j�I�<�Z�G�]�I�h
�]�q�[ �N�]�]�G�d�g�]�G�k�E�j�Q�]�[
→ �<�[�E�P�]�g�d�g�]�G�k�E�j�h�Q�[
�E�<�N�I

�7�P�]�Y�I�h�<�Y�I

�
�]�Z�Z�I�g�E�Q�<�Y�X�Q�j�E�P�I�[
�g�I�[�j�<�Y�¥�Q�[�E�Y�k�G�Q�[�O
�h�j�]�g�<�O�I�¦�Þ⅓ �]�N�j�]�j�<�Y
�h�<�Y�I�h�q�Q�j�P�P�Q�O�P�I�h�j
�Z�<�g�O�Q�[�h

�.�I�j�<�Q�Y�h�d�<�E�I�<�[�G�N�]�]�G
�h�<�Y�I�h�¥�E�<�N�I �<�[�G
�q�P�]�Y�I�h�<�Y�I�¦�Þ⅔ �]�N
�j�]�j�<�Y�h�<�Y�I�h�q�Q�j�P
�Y�]�q�I�h�j �Z�<�g�O�Q�[�h

���I�s�/�k�E�E�I�h�h�I�h

���Q�p�I�g�h�Q�N�s�Q�[�O�g�I�p�I�[�k�I�h�j�g�I�<�Z�h→ �g�I�[�j�Q�[�O�]�k�j
�E�]�Z�Z�I�g�E�Q�<�Y�X�Q�j�E�P�I�[�¥⅓ �]�N�j�]�j�<�Y�h�<�Y�I�h�¦�•�g�I�j�<�Q�Y�h�d�<�E�I�•
�]�k�j�G�]�]�g�<�g�I�<

�$�k�j�G�]�]�g�h�d�<�E�I�q�<�h�p�<�Y�k�<�D�Y�I�<�G�G�Q�j�Q�]�[�j�] �j�P�I�N�<�E�Q�Y�Q�j�s

���[�<�g�k�g�<�Y�<�g�I�<�•�h�]�[�] �]�j�P�I�g�h�Q�Z�Q�Y�<�g�h�d�<�E�I�h�Q�[�j�P�I
�<�g�I�<→ �j�P�Q�h�q�<�h�<�[�<�G�p�<�[�j�<�O�I

� �]�j�h�]�N�d�g�I�d�h�d�<�E�I�O�Q�p�I�h�E�]�Z�d�I�j�Q�j�Q�p�I �<�G�p�<�[�j�<�O�I

�+�g�]�G�k�E�j�Q�]�[�j�I�<�Z�G�I�p�I�Y�]�d�h�d�g�]�G�k�E�j�h�j�P�<�j �<�g�I
�E�]�[�h�Q�h�j�I�[�j �Q�[�j�P�I�E�<�N�I→ �j�P�Q�h�<�Y�Y�]�q�I�G�N�]�g�q�P�]�Y�I�h�<�Y�I
�]�d�d�]�g�j�k�[�Q�j�Q�I�h

���k�Q�Y�G�Q�[�O�]�q�[ �h�d�<�E�I�<�Y�Y�]�q�h�N�]�g�N�g�I�I�G�]�Z�j�] �G�I�h�Q�O�[
�I�p�I�g�s�j�P�Q�[�O�P�]�q �q�I �q�<�[�j �Q�j

���I�s�
�P�<�Y�Y�I�[�O�I�h

���Q�G�[�]�j �f�k�<�Y�Q�N�s�N�]�g�N�k�[�G�Q�[�O�]�g�O�g�<�[�j�h�D�I�E�<�k�h�I�Q�j�Q�h
�d�g�Q�p�<�j�I�Y�s�]�q�[�I�G

�!�<�Q�[�j�I�[�<�[�E�I�<�[�G�k�d�X�I�I�d�]�N�h�d�I�E�Q�<�Y�Q�v�I�G�I�f�k�Q�d�Z�I�[�j
�Q�h�I�r�d�I�[�h�Q�p�I→ �X�I�d�j �j�P�Q�[�O�h�d�g�I�j�j�s�O�I�[�I�g�<�Y�Q�[�j�I�g�Z�h
�]�N�I�f�k�Q�d�Z�I�[�j �¥�D�<�h�Q�E�h�¦
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���r�d�I�E�j�I�G�Y�]�j�h�]�N�h�j�<�g�j�k�d�D�k�h�Q�[�I�h�h�I�h�<�j �N�Q�g�h�j→ �j�P�Q�h
�q�<�h�[�°�j�j�P�I�E�<�h�I�•�0�P�I�h�I�h�Q�v�I�G�D�k�h�Q�[�I�h�h�I�h�E�]�k�Y�G�[�’�j
�h�k�h�j�<�Q�[�X�Q�j�E�P�I�[�g�I�[�j�<�Y

�!�<�g�O�Q�[�h�<�g�I �h�Y�Q�Z�q�P�I�[�Q�j�E�]�Z�I�h�j�] �h�I�Y�Y�Q�[�O�N�]�]�G→ �Q�j
�d�<�s�h�j�] �N�]�E�k�h�]�[ �P�Q�O�P�Ÿ�f�k�<�Y�Q�j�s�•�j�Q�O�P�j �<�[�G�I�N�N�Q�E�Q�I�[�j
�h�s�h�j�I�Z�h�j�] �Z�<�X�I �Q�j�q�]�g�j�P�q�P�Q�Y�I

� �I�h�h�]�[�h� �I�<�g�[�I�G

● �0�<�X�I �h�j�]�E�X�•�q�P�<�j �g�I�h�]�k�g�E�I�h�<�g�I �<�p�<�Q�Y�<�D�Y�I�‹�7�P�<�j �Q�h�s�]�k�g�Y�]�E�<�j�Q�]�[�‹�7�P�<�j �<�g�I �j�P�I�h�d�I�E�Q�N�Q�E�[�I�I�G�h�]�N�s�]�k�g�E�]�Z�Z�k�[�Q�j�s�‹�7�P�<�j �h�X�Q�Y�Y�h�<�[�G�h�j�g�I�[�O�j�P�h�G�]�s�]�k�<�[�G�s�]�k�g�j�I�<�Z
�D�g�Q�[�O�‹

● �/�j�g�I�<�Z�Y�Q�[�I�s�]�k�g�X�Q�j�E�P�I�[�j�] �Z�<�r�Q�Z�Q�v�I �N�Y�]�q �<�[�G�k�h�<�O�I
○ �.�I�<�g�g�<�[�O�I �j�<�D�Y�I�h�›�N�k�g�[�Q�j�k�g�I �j�] �E�g�I�<�j�I �D�I�j�j�I�g�N�Y�]�q
○ ���G�I�[�j�Q�N�s�<�g�I�<�h�j�] �D�I�G�I�E�Y�k�j�j�I�g�I�G
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B: Examples of Non-Profit Hub Models
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2.2 Overview of Food Hubs and Best Practices
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Zest Food Hub - Salmon Arm, BC
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Cape Breton Food Hub - Cape Breton, NS
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2.2 Overview of Food Hubs and Best Practices

Fireweed Food Co-op -Winnipeg, MB
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LAFS Community Butcher Hub - Lillooet, BC
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2.2.3 Key Findings
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7 https://www.halifaxfoodhub.ca/_files/ugd/0aebae_84ba7b93e2bf4c288f49ffd04d2e9759.pdf
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10 https://www.cohocommissary.com/
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11 https://www.sifarmhub.ca/
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12 https://www.sproutkitchen.ca/
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17 https://redtomato.org/blog/updates-from-the-eco-program/
16 https://redtomato.org/who-we-are/
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2.2 Overview of Food Hubs and Best Practices

Interview Questions

1. As we begin our project planning through stakeholder engagement for the Farm/Food Hub, what do you think should be
considered in these early stages when communicating with potential stakeholders and users?

2. How did you determine readiness for this initiative? (i.e. engagement, funding, supportive documents & data)
3. How did you determine which farm and food hub components to include (and what not to include)
4. How did you determine the best model to operate / govern / manage your hub?

○ Were there components of the hub that you didn't include because of the limits of these models?
○ Were there any changes of responsibilities, duties, or roles that occurred during the establishment process?
○ What are major lessons learned or things you wish you did or didn't do in the early stages of project planning?
○ What were key components of the decision-making process to build X operation?)

5. Was this project part of other procurement work your organization/business was doing or other work?
6. If any, what are the phases of this project and what is coming down the pipe?
7. Financial self-sustainability is obviously an important one to ensure the long-term success of the project. Can you tell me what

key aspects you did to work towards this?
8. Lastly, do you have suggestions for other folks, organizations, and funders you think we should speak to?
9. Would you do this again, or what would you do differently? (Consider governance models? Would you go non-profit or

business?
10. How long did this process take you, and how many people did it take to get this off the ground?
11. What were the major catalysts for support and what is their current involvement (i.e., city, non-profit, food policy council, etc.?)

12. What have been the benefits to date? What do you expect in outcomes in the next 1 to 2 years, long-term?
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2.2 Overview of Food Hubs and Best Practices

Appendix B
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2.2 Overview of Food Hubs and Best Practices

Appendix C

Choosing a Business Structure
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18 http://3.96.177.43/wp-content/uploads/pdf/Final-Report-LAFS-Cold-Storage-submitted-Jan-13-2020.pdf
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